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18 August 1970

SUBJECT : Review of Proposed ADP System e

3 raview your menorandun
\ \ % Liminary plans for an AD?P Hecords

Comtrol System. In: response to your gpecific questions to me

I sm delighied te see such an gellen of ereative think- -
ing and encourage your stated simd 4o Auprove the Becords Control
Schedule ih the OFfice of Securily. -It 18 4rue that you can do this
by one General Schedule for the entire * £ Becugliy
has been successfully accemplished W - Records Nebager
OER and is belng tried in other DRI pentsi) =

g opportunity to

2. In the pest we found 1t essier for esich Component to oreate
o Schedule for its own Component reesrds elthough we recognized that
some duplication in the scheduled iteéms would repult in each Office.
Now that records rotirgment and related Scheduling 1s better under-

stood in the Components, it is quita possible to develop an orfice-

wide Schedule in some aress. 4 R

3. In ‘irme to your cther plmn to mtmtc: your schedule
and produce various listings, I d¢ not see ay weed for you to

impose an ADP System worklosd - Gomponents in the Office of Security.

Also, I feel your memo is ovebly emphatie in asticipating future

requirements which have not been requested, sre unknows, sd way. not

. materislize. At present I am not placing any data réquirements upon
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the Offics Records Managers ‘beyond the mlumtozy. In fact,
my staff hes been vorking for several years ‘to develop & systen Of
informetion sbout Agency records which will furniszh data o the

Records Officersg snd seve them the work of developing their own

" 4., Among the several pages.of systeas detalls you atteched L&
your subject memd, you included sgme materiel from the work my Sl
has dose. Yet other pages of yeur plans are Bot ‘eompatible wiglh-our
work. I wondered if you have discussed your deding propossl
wr. B vo completeld s system in DDBAT and is pow working on
one in DDI. I feel sure Ve ean and should fesolve such differences
ss your plans bave and seleot the best system for the good of the
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to have the Denefit of your resesrch and partiecipetion in this
mrtually beneﬁqial system of reeords isformatiem.

CIA Records
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Agency. I suggest that you keep in touch with the Senior RMO for
2o S - -~ - o, Lor
Records on em ices.. They will be pleased
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R :
emarks George:

I don't understand your term in item lb:
"Subject Records Series".

However, I alvays agree that updating and
improving Records Schedules is a good idea.

25X1MBut, I feel you should not develop another
separate ADP System of Records Information.

uld bring your good ideas and work with
on the DDS Directorate System
which w1l e compatible with the Agency System

on Records Information related to the components,
the Field Stations, the Archives and the
Records Center.
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